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Preventing Employee Turnover 
 
Though most employers assume that workers leave the organization because of compensation, many or-
ganizations do not truly investigate or understand why some of the best in their workforce choose to work 
for other companies. In fact, most workers leave their jobs because of miscommunications about expecta-
tions, broken promises and excessive workloads.  
 
To prevent turnover, you must first determine your current turnover rate. This will help you decipher how 
many employees you are truly losing and by what means. To do so, divide the number of employees that 
were terminated or left the company voluntarily during one month by the number of employees who 
started during that same month. Beyond this calculation, you should also examine how many employees 
are leaving your organization voluntarily. For that statistic, divide the number of employees who left your 
organization within one month for voluntary reasons by the number of employees who were currently 
working at your organization at the start of that same month. If your turnover rate is significantly higher 
than your voluntary rate, you are in good shape because your employees are not choosing to leave you; 
you are choosing to let them go. 
 
Retaining Your Valued Employees 
To retain those employees that are hard workers and good assets to your company, consider these recom-
mendations: 

• Tell your valued employees how important they are to your organization, and do it often.  

• Curtail apprehensions about job security and explain how employees can have a future with your  
organization. 

• Be honest with individuals that are not meeting your expectations. 

• Promote a diverse workforce. In addition to race, gender, ethnicity and sexual orientation diversity, 
hire individuals of various ages, marital and parental statuses, educational backgrounds, personal-
ity types and communication styles. Then, encourage your employees to get to know one another 
to learn more about people who are not exactly like them. 

• Create an environment in which employees are accountable for their work and job performance.  

• Set goals from all tiers of the organization. Your senior-level employees should be working towards 
the organization’s goals just like your entry-level employees. 

• Make your employees accountable for acting in a fashion that supports the organization’s values. 

• Encourage employees to drive their own success within your organization. If employees have some 
control in how they advance, they will be more motivated to do so. Management should provide 
feedback on a regular basis to continually motivate and encourage those below them. Also suggest  
that management focus more on one-on-one  
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• Interactions with their subordinates as opposed to the formality of performance review forms and 
scheduled reviews. 

• Do not reward those who do not deserve it. Rewards should be given as objectively as possible and 
for unbiased reasons. 

• Promote physical, emotional and mental health by offering health screenings and fairs, gym mem-
berships and other employer-sponsored perks.  

 
When a Valued Employee Leaves… 
When valued employees choose to leave your organization, conduct exit interviews to determine why they 
left the company approximately six months later. Within this period of time, employees may gather some 
perspective as to why they really left and can provide that information you. Employees may also be settled 
into a new company and are not worried about getting a good reference from your organization. As a re-
sult, they can be more honest about the reason(s) for why they left. 
 
During the Hiring Process 
When hiring new employees, create a realistic expectation of the jobs they are applying for. If a job will be 
extremely demanding or stressful, be honest about that fact. If these attributes do not match their person-
ality and values, you may risk losing a solid employee because their expectations and yours were different. 
Essentially, try to prevent turnover before there is an opportunity for someone to leave.  
 
 
 
 
 

 
This article is not intended to be exhaustive nor should any discussion or opinions be construed as legal advice. 

Readers should contact legal counsel for legal advice. © 2008 Zywave, Inc. 
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About Kapnick  
At Kapnick Insurance Group we realize that insurance is ever changing and complex. That’s why our core purpose is to 
simplify the insurance process in order to continuously meet our clients’ needs and interests - all while lowering their over-
all total cost of risk. 
 
How do we do this? We continuously invest in cutting edge products and technology which provide our insurance pro-
fessionals with an impressive range of resources. Each client’s unique needs and goals are examined closely by a dedi-
cated service team who put their combined knowledge and industry experience to work. Piece by piece, they break down 
the many complex facets of insurance into easy-to-understand components and present a simplified insurance program.  
  
The result?  A comprehensive insurance program you can understand - backed by a firm you can rely on.  
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Locations 
 
Adrian: Corporate Headquarters 
333 Industrial Drive, P.O. Box 1801 
Adrian, MI 49221-7801 
517.263.4656 / Fax: 263.6658 
 
Southfield: 
26100 American Drive, Suite 300 
Southfield, MI 48034 
248.352.4455 / Fax: 352.4466 
 
Ann Arbor: 
950 Victors Way, Suite 10 
Ann Arbor, MI 48108 
734.994.9099 / Fax: 994.7326 
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